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KPRANATAIN STATE SMALL INDUSTRIES DEVELOPMET CORPORATION LTD.
: (A Government of Karnataka Concern)

Administrative Office Building,
Indastrial Estate, najajinagar,
- BANGALORE ~ 560 044,
NO. EST:PER1CREA:DEL 1 GM: 37 i =

Dated: 3J.0.1987

OEFICE OKDER

Sub:  Delegation of Administrutivu and
Financial powery to General Manager-1
and General Manager-I1 . req. °

Refs 1. Proceedings of the 180th meeting

of the Board of Directors held on
3.1.86,

Z. This Offlce Circul ar No. EST:PER:DpP.: .
OFFICERS:186 dated 14.2.86

5 Proceedings of the 192nd mecting of
the Board of Directors held on 16.7.87.

The Board of Directorg aty 1ts 192nqg meeting have
approved the Delegation of Administratjve and Filnancial Powers

to the General Manager—lfand Ecneral Manager-17. 1n accordance

]

with the abovo and in partial modification of the delegati-on

of powers 2pproved by -the Board at its 180th Woarg inceting and

issued under this Office Circular cited at rmferenco-(2)'éb095{
the General ﬁgnager—l and Gehcral Manager-11 Havc been dcle~.j
gated with.the Administrative.and Financial Powers as‘per
Annexure—Ikand Annoxure-TIT Tespectively, cnclosed to this
opdér. These delegation of ﬁowers shall come into force with
immediate effect.

1] 2]
MANAGING DIRECTOR,
K.5.5.I.D.C. LTD.

To -
 The General Marager-1 ang 5 4
and guidance.

KSSIDC for information

LORY tor D) Xk the Chief Managers.

3} a1 Sections/Branch Officos of KESIDC Ltq,
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ANNEXURE-T
(To the Office order

N

§ Fabas ok

NO. EST:PER:

~CREA:DEL:GMe87 dateds :3.8.1987)7
ADHINISTRATIVE ANO FINANCIAL POWERS DELEGATED' TO '

GENEF.:.L, MANAGER-T

ITEM DOYIENS
To write-off the amount due from. the Uptd.M.IOOQ/Q in each

employees afteyr considering the merits case restric
of each case. a. year

Sanction  ancl Payment of arrcars cladms Full powers
0of all ‘nature

To declare stoures as absoiutély unser-
viceable and disgmse them ofE (After :
calling for tenders and “following the Full powvers

procedure ‘subject to fixing responsibi-

lities on the Persons concerned wherever
negllgence is noticed) Wi [0

To sanction'conveyaace charges for offji-.

cials ‘working under him:for carrying

office records and to attend other offi-

cial works:, Reimbursement of auto or. Full powers
OwWn conveyance to the Asst;managers_and-

above . Other: categories of staff are en-

titled for bus fare only.

Sanction and to take insurance policies| Full powers
on DULlulins eia Vver diluvaoie proper|- value doas

ties of the corporation and cash arnd *k.10,00,000/~

other valuébles held by the Finance De--
partment and cash in transit

a) To authorise subordinatn starcg
Lo proceed on duty within the:
State - Chief Managers: & below

b) To authorise the subordinate -
staff vo proceed on duty outside
the state byt vithin India:- Dy.
Chief Managers and -below, : ALy

Full powvers

v

To trangfer officers and staff from one
section to another. section within the Full powers

'department which does not lnvolve change

of "Headquarters

'To sanction CL and RH to the Officers

and Officials of the concerned Depart.. Fulll powersg
ment ‘

‘Power to recall and permit to leave

Hgs - CMs and DCMs ' Full powers

To locur unforeseen or mlscellaneous

ted to Rs. 5000,/—

upte 3. .years

where Lhe bolicy
not exezed

SETEES Rs.300/- at. a time
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‘to the various Departments of Govt.

COMMERCIAL ACCOUNTS:

To pcrmit officials and Offlcers
subars inate to him te proceod on
duty on tour within the State
and -countersigning of their TA
bills.

To cendone delay in prefering TA Claims
of subordinate staff, '

Inspection of Branch Office in so far

as financial matters and accouan/rccords
are concernaed (All the Branch Officeas
should be inspected atleast-once during
every year). ' :
To sanction drawal of advances’ for “tho
tours w1th1n and outside the Statc on_
official work if the programme,is
approved by the competent authhrity.'

To adjust and or authorisg- payment of
balances in the accounts of thé parties
whe have dealings with the Corporation
after confirming that no amount is due
by them to the Corporation and that the
same has not been paid Drcv10usly and
that the terms and conditions stipulated

~arce complied with by the parties.

Preparation of monthly pay-roll and
payment of calery and allcwances to
the staff, :
7o effoegt deductions such as PF Con-
tributiqn, InsQrance premium, HBA,
Festival Advance, Income Tax, Pension
contribution & Gratuity etc. from the
monthly ‘pay bills.of the employces. of
the Porporathn and to remit the same 4
an
to adjust to the concerned accounts in
the books of accounts of the' Corporation.

To scrutinise, pa55 and authorise payment
of all bills/invoices towards rent,
taxes, water charges,-
postage, telegram, telephones and other.
statutory payments, computer processing,’
vehicle.maintenance etc. after approval
by the competent authority.

Release of ‘documcnts from banks after
according administrative approval by the
Managing Director in the concerned file .
to releasec the documents.

To draw drafts/bills of cxchange/hundlsf“
LCs after obtaining administrative
approval of the Managing Director in the
concerncd filos.

Remittance of advancas
Branch 0Offices.

required to

. Rs,

rates,
electricity charges,

Full Powors

Falk
DCMs

Powers upto
& below

Tull Powers’

Full Powers

Full powers
25,000/~

upto

Full Powers

- Full Powers

GM-I - Full Powers )
(DCM(CA) - upto i
Rs. 25,000/= for

each payment) .

GM-I - Full -Powers’
DCM (CA) - upto
fs. 25,000/~ .

DCM (CA) - upto’
Rs. 25,000/- per
draft/LC ectc.
GM-I - upto

Rs. 10,00, 000/~
per draft/LC.

Full Powvers.

o Wikl
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Passing/adjustment/payment of imprest/
advances/bills/vouchers of Brancn

~ry x 2
e e e TS e eysaaaa v v e

To relnasc payment of EMD as ber oexist-

-ing rules of a3 the Dipartments aftor

they are approved by the concerned
compctent;authoxity.

. To invoke Bank .guarantees obtained in

favour of the Corporation, on the
recommendation of the cdncerncd Heads
Of Sections/Department and/or otherwisec,

2

WORKS ACCOUNTS SECTION:

The following powers have heéen delegated g -1

to General Manager-1 ;-

Release of Security Deposit/EMD and
standing deposit above Rs. 10,000/-.

All fin4l bills Other than plece work.

 INDUSTRIAL ESTATES
2 AL ESTATES:

To acquire ana incur-cxpcnditure for
acquisition of lang for industria;
estatec purposes throuagh +ha Krang"

4 dew

"subject to the over-alj policy decided.

TOo cancel and issue cf seizure orders

i o non-payment/non-functioning.

- To grant extension of time for taking

- Possession and payment Of EMD in genuine

cases for a period upto 90 days.

'To issue permission for mortgage or

second charge aftoer obtaining the
advice -of the paw - Officer (In respect

‘0f sheds other than Govt, sheds

- constructed under "531 Capital Outlay").

To approwve change or addition of product -

odginally considered jif SISI/TECSOK
certifies the econcmic viability ang
technical feasibility for the same.

. k N
— e 5

it g, fas

Full powers

'

% N
Full}Powe:s

Fullf?owcxs

A
Fiull Powers

‘Full powers after

scrutiny by the
Aorks: Accdunts

) Scctibn and .
- Finance Depart-

ment’ (Aftor £ollow
ing the procedure
and riles), °

Ful'l" Poweis

Full Powers

Full Powers

Full Powers

Full Powers



&, To forfeit EMD/instalments for

vialpkion <L, %305 and condi-: Full powers
tions. '
7. To approve estimates for repairs

and maintenance (within the
budget prowvision)

Eztimates costing upto
Rs. 75,000/~

8. To accord approval of shecis
under ‘0YOSS relating to KSSIDC
and IFS Schemc other than the Full Powers
OYO0ss SChemo‘rclating to Govt.sheds
(521 copital Outlay' sheds) .

9. To scrutinise and pavmcnt of
property: tax. Full Pawers

10. To rcfund of EMD to-unsuccessful .. « . -~ ~-

'~ applicants. . Full Powers

11. To communicate the cost .of sheds,
plots, EMD and menthly instal-

ments. Full powers

V. COMPUTER 'SECTION:

1. To approve the repairs and
annual maintenance of various -
computer] equipments and peri- Full Powers
pherals j[after following proper
procedure.

2. To purchasc all consumable
items including computer sti-
tionery 'after calling for Full Powers ¢
tenders and following the
procedure,

‘a8 44 s unbeyua

Y7 T~

' 'MANAGING DIRECTCR,
KSSIDC LIMITED.
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ANNEXURE--11

(To Offie

DEL:GM:87

AUMLUISTRATIVE AUD FINANCIAL PO
CENERAL MANAG

I. GENERAYL POJENS

To _sanction £or8 _purchase of reforence
books includin criodicals like maga-
Zines, jourmals, hooks For departiont
.20d_deperal I1ibraey B g
To purchase 1f hecessary for official
Purpose all Gowvt, publications and
copies of administration reports and

maps and topo sheets

nveyance for subordi-
nates for Carrying office records and to
attend official works, Relmbursement of
Auto or own coaveyance limited to Asst.
Managers and above. Qther categories of
staff are entitled for Bus.fare only

Ta sanction fdr-co

To sanction for insurance on:

a)

b)

Raw material godowns

‘held in stock
stockyards; branch

t etes,

bles held in

Stocks of Caw-materials
in the godowns,
depots in transi

Casn

D

:".‘)

h and otier valua
stock and in transit

1o sanction urgent purchas
items such as, ur

{ quired for office B
\ . A .

e by cash,
gent stationery re—

e

To sanction charges in connection with

cial manuals, office
publications leaflets etc.
To authorise subord

inate‘sﬁaff'ﬁd-pfbl
"cééd on duty within :

the state

inaté staff to
side the state but

.

To.authorise the subord
proceed on duty. out
within India .

"To purchase office -r

: equirements such as
‘crockery, stationer

Y and other contin-

gent purchases ' 5 TR
.TO incur expenditure on entertainment.

“Eor_ofIITIAI Uuests and official fancts

ions and meetings
ke ~ -

To sanction Casual Laave and
Holiday

Restricted

Power to recall and porpit to leeve Hegs

Al

ST 1PER{CRBA :
3:.8.1987)

ERS DELES
Eroyy

e order No.

.datiod s .

ATED TO . -

1

ool

R5.500/- at a time not
exceoding MJIO{OOQ/r per
annum.

Full powers

Full powers
and below‘

Full powers

Ful) powarg

1

Chief Hanagers:onlx

Chief Hanage;s bnly

RBs.500/- at a time not
exceeding R3.5000/~ per .
annum. e

Upto £s.500/- at.a time

not exceeding k.5000,/—
per annum :

Chief Managors

Chicf Managers



.Casual ‘Leava'
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PERSONULEL & GEMERAL ADMIMISTRATION :

Declarlng complntion of probationery
peried

Allotment of cars to various Departments
and allocation of duties to Drivers

. To incur expendl tice on repairs and

maintenance. of corporation vehicles

d4) Maintenance of Confidential Reports

b) To call for and mairtain Annual
Property: Returns °

To forward applications for outside
employment

To permlt employees to prosecute further

-stud&es

To sanctlon leave of all klnds except

LT R AL TIN TR

. To lncur expenditure for paying member—~

ship fees etc.
bodies,

to clubs and professional
associations etc, -which has

beaclng on the activity of the’ corporat-

ion for Managing Pirector and other
Senior Executives’

Transfer of Officials from one Departmart
to another including change of Head-—
quarters ' ‘

Repairs of Office Building and Motor
Vehicles awd,Purqhaae of Spares, Tyres

ate.

IXI, COMMERCIAL SECTION:

To appolnt agents/transporters for
transportation of raw materials within
and outside the State and signing of

-agraements, after,. calling for sealed
-tenders as per procedure/iules

The agreement shall be cntered into

. by the General Manager-II in the pres-

cribed proforma duly scrutinised by the
Law. Officer

Grade-~IIT

Full Powers

Full powels

CMe ar:l BCJS

=dO--

Full Powers

Grade-1II

Full powers

Such tenders shall be fi-

nalised and transport con-

tract fixcd by the Commi-
ttce consisting of the
following:-

i. GM-II ,, Chairman
2. GM-I .. Member
3. DCM(IA), ~ Membar
4. L.O. .. Member
5. DCHM(C) .. convenor

The' above connﬂLtcc will
also have powdr to nego-—
viato,

to decide
scaled tendoers keeping in
view the bzst intorost of
thae corporation.

including rejection
of any or all tendors and
to call Eor fresh
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L
To procure raw matcerials covered in
Lhe annuael cLlézation 4 Full powaors
TO procurye :aw mitcrials offored out- Upto Rs.2,00,000/~ at a time
side tho ailocation/maturiaLs under after review of. the demand
rebate schomo and recording the same. }
v '. [
To arrange for ssurance of materialsg :
e m ol B G s Full powers
neld in stock aad In transit :

Lo arrange and appoint secﬁr;ty Per-
Bl Sharir B Le ftor caliing,  Full poucre
fqr tenders '

To refund UM e tnsuccessful tenderers Full powcrg
To refund sL/EMD in respect of Con- .

Full powers (after satis—
tractors

fying the perfortance of
the contractors and also
compliancc of the terms

and conditions centered into
in the agreement . including
recoveries to be effected
if any duly certified by
the D:M(IA¥ and L.0)

To ¢r » GM— 3 1
Fecommend to .I for invoking the Full vewsre
Bank Guarantece wherover necessary

To authorisoe pdymene of demurragae/
“harfage charges to.railways and also

. , " % i XOWQrs
to fix up the fesponsibilities on the Full powges
Persons concarned for ncegligence if

any.

To sanctionm all the claims recelved
towards insurance, transportation of Full powers
Taw materials under approved contracts

oL a0l
P T T e e N T

To sanction and duthorise payment of

Fent of godowns for storing raw mater- Full powers '
ials

III. HOSIERY PROJECT ;

To purghasé raw materials for Hoslery Full powers for the
Unit and fix the selling price of the committee consistiing
finished products with the following:-

o GM-IT oo Chairman
. GM.-1 -+ Member

- DCM(XIA) .. Member
- WM(HOSIZRY) Converor

BWoa -

MANAGIHG IDTRECTOR,

KSSILC LIMITED.




